
HOUSING SCRUTINY SUB-COMMITTEE                                                   27 JUNE 2016 
 

 
SUBJECT:  
 

 
LINCOLN TENANTS’ PANEL ANNUAL REPORT 

DIRECTORATE: 
 

DIRECTORATE OF HOUSING AND REGENERATION  

REPORT AUTHOR: 
 

ERIC JENKINSON-CHAIR OF LINCOLN TENANTS’ PANEL 

 
1. Purpose of the report 

 
1.1 The purpose of this report is to provide an overview of the activities and 

achievements of the Lincoln Tenants’ Panel between April 2015 and March 2016. 
 

2. Summary     
 

2.1 The Lincoln Tenants’ Panel produces a report each year, which sets out their main 
activities and achievements in the past 12 months. It also reports on priorities for 
the following year.  
 

3. Overview of 2015-2016  
 

3.1 
 
 
 
 
 
 

Over the last year, the Lincoln Tenants’ Panel has built on successes of the 
previous year and continued to develop its ability to effectively scrutinise the 
council’s housing landlord function. This has been achieved through a greater 
focus on training and all panel member’s taking an active part in meetings.  
 
 
 

3.2 
 

The extra focus on recruitment and publicity has been successful. In total, seven 
tenants joined the panel in 2015/16. This is the largest amount to ever join in a 
single year.   
 

3.3 
 

Colin Herbert, chair and long serving member of the panel stood down In 2015. He 
successfully guided the panel through a period of change in 2014 and put solid 
governance arrangements in place. We also said goodbye to three other excellent 
members. These were Kath Hardy, George Stuart and Kathy Melton. I would like 
to thank them for their hard work and dedication.  
 

3.4 
 

Following Colin’s departure, Debbie Rousseau was elected vice-chair and I was 
elected as chair of the panel. We have both been LTP members for a number of 
years and hope to use this experience to benefit the panel. 
 

3.5 
 
 
 

I want to personally thank all of the LTP members for their time and effort in 
making the panel a success. I would also like to extend my gratitude to staff and 
councillors who have supported our work and attended meetings.  
 

4. Main activities  
 

4.1 The Lincoln Tenants’ Panel over the last year has been involved in a wide range of 
activities, these include: 
 

 Increased its membership and attended events to promote the work of the 



panel  

 Attended housing scrutiny sub-committee meetings 

 Taken part in the anti-social behaviour improvement group 

 Viewed and commented on all housing related executive reports 

 Attended East Midlands Tenant Participation conferences 

 Reviewed a formal complaint referred to the designated tenants panel 

 Contributed to the tenant scrutiny reviews 

 Discussed all housing related executive reports and made comments on 
these  

 Undertaken training sessions. 
 

5. Priorities for 2016/2017 
 

5.1 
 
 
5.2 
 

At the LTP review day on 17 February 2016, panel members discussed a number 
of priorities and areas for development. These are set out in the sections below.  
 
Over the next 12 months, LTP plans to scrutinise the following areas of council 
performance. These are: 
 

 How the council deals with anti-social behaviour 

 Void property performance. 
 

5.3 
 

In relation to the panel’s development the following objections will be focused on. 
These are: 
 

 Ensure new LTP members are fully trained and integrated into the panel 

 Full membership 
 Continue to publicise our achievements 

 Undertake further scrutiny training 

 Include health and safety in induction training 

 Continue with IT training for LTP members 

 Secure a room to be used as an LTP office.  
 

6. 
 
6.1 
 

Recommendation  
 
Members are asked to note the contents of this report.   

  
 


